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STAPLETON
October 2013
MTD Actual _MTD Budget $ Var. § % Var. __YTD Actual YTD Budget $ Var. % Var. Annual
REVENUE
Assessments 20,688.00 20,188.00 500.00 248 187,331.30  201,880.00 -14,548.70 -7.21 242,256.00
Late Fees/NSF Check Fees 20.00 62.50 -42.50 -68.00 -107.90 625.00 -732.90 -117.2 750.00
Collection Cost Recovery 0.00 125.00 -125.00 -100.0 -241.20 1,250.00 -1,491.20 -119.3 1,500.00
ACCU Collection Fees 0.00 0.00 0.00 0 10.00 0.00 10.00 Q 0.00
Interest Income 1.63 0.00 1.63 0 4.89 0.00 4.89 0 0.00
Transfer To Reserves 0.00 -2,911.75 2911.75 _100.0 -5,823.50 -29,117.50 23,294.00 _80.00 -34,941.00
TOTAL REVENUE 20,709.63 17,463.75 3,245.88 18.59 181,173.59  174,637.50 6,636.09 3.74  209,565.00
EXPENSES
ADMINISTRATION
Management Fee 800.00 1,600.00 800.00 50.00 11,200.00 16,000.00 4,800.00 30.00 19,200.00
Accounting Fee 700.00 0.00 -700.00 0 4,200.00 0.00 -4,200.00 0 0.00
Legal Fees - General 0.00 541.67 541.67 100.0 1,555.00 5,416.70 3,861.70 71.29 6,500.00
Legal Fees - Collections 0.00 0.00 0.00 0 158.85 0.00 -158.85 0 0.00
Audit Fees 0.00 0.00 0.00 0] 2,000.00 1,950.00 -50.00 -2.56 1,950.00
Postage, Printing, Copies 18.19 83.33 65.14 7817 1,052.40 833.30 -219.10 -26.29 1,000.00
Office Supplies 28.45 6.25 -22.20 -355.2 430.04 62.50 -367.54 -588.0 75.00
Telephone & Answering Service 134.40 20.83 -113.57 -545.2 580.22 208.30 -371.92 -178.5 250.00
Community Activities 0.00 0.00 0.00 0 94.50 0.00 -94.50 0 0.00
Meeting Expenses -100.00 12.50 112.50 900.0 27.00 125.00 98.00 78.40 150.00
Website Expenses 50.00 0.00 -50.00 0 859.90 0.00 -859.90 0 0.00
insurance 0.00 2,291.67 2,291.67 100.0 33,454.58 22,916.70 -10,537.88 -45.98 27,500.00
Workers Comp Insurance 0.00 0.00 0.00 0 336.00 250.00 -86.00 -34.40 250.00
Bad Debt Expense 88.20 0.00 -88.20 0 1,512.28 0.00 -1,512.28 0 0.00
Mutual of Omaha Loan Interest 2,523.18 3,310.00 786.82 23.77 30,727.67 33,100.00 237233 717 39,720.00
Loan Modification Fee 0.00 0.00 0.00 0 3,697.40 0.00 -3,697.40 0 0.00
Triple G Note Interest 119.69 200.00 80.31 40.16 1.302.65 2,000.00 697.35 34.87 2,400.00
Miscellaneous Admin. Expense 37.00 34.17 -2.83 _-8.28 303.50 341.70 3820 1118 ___ 410.00
TOTAL ADMINISTRATION 4,399.11 8,100.42 3.701.31 4569 93,491.99 83,204.20 -10,287.79 -12.36 99,405.00
UTILITIES
Water & Sewer 0.00 2,626.50 2,626.50 100.0 26,876.26 26,265.00 -611.26 -2.33 31,518.00
Electric 72.14 166.67 94.53 56.72 730.32 1,666.70 936.38 _56.18 2,000.00
TOTAL UTWLITIES 7214 2,793.47 2721.03 97.42 27,606.58 27,931.70 32512 1.16 33,518.00
GROUNDS
Landscape Contract 2,650.00 878.57 -1,771.43 2016 10,225.00 8,785.70 -1,439.30 -16.38 10,542.80
Additional Landscape Maint. 0.00 179.17 179.17 100.0 0.00 1,791.70 1,791.70 100.0 2,150.00
Sprinkler Repairs 920.41 250.00 -670.41 -268.1 5,014.52 2,500.00 -2,514.52 -100.5 3,000.00
Snow Removal 0.00 0.00 0.00 0 11,489.94 8,000.00 -3,489.94 -43.62 11,000.00
Grounds Supplies 0.00 0.00 0.00 0 360.57 0.00 -360.57 0 0.00
Exterior Lights 95.87 166.67 70.80 _42.48 742.87 1,666.70 923.83 _55.43 2,000.00
TOTAL GROUNDS 3.666.28 147441  -2,191.87 -1486 27.832.90  22.744.10 -5,088.80 -22.37  28,692.80
BUILDING MAINTENANCE
Roof Repairs 0.00 20.83 20.83 100.0 80.00 208.30 128.30 61.59 250.00
Gutters/Downspouts 0.00 20.83 20.83 100.0 0.00 208.30 208.30 100.0 250.00
Pest Control 0.00 8.33 8.33 100.0 320.00 83.30 -236.70 -284.1 100.00
Exterior Building Maint. 0.00 58.33 58.33 _100.0 0.00 583.30 583.30 _100.0 700.00
TOTAL BUILDING MAINTENANC 0.00 108.32 108.32 _100.0 400.00 1,083.20 683.20 _63.07 1,300.00
TOTAL OPERATING EXPENSES 8,137.53  12.476.32  4,338.79 3478  149,331.47 134,96320 -14,368.27 -10.65 162,915.80
NET OPER. INCOME/(LOSS) 12,572.10 4,987.43 7,584.67 152.0 31,842.12 39,674.30 -7,832.18 -19.74 46,649.20
RESERVES ACTIVITY
RESERVE INCOME
Reserve Transfer Income 0.00 2,911.75 -2,911.75 -100.0 5,823.50 29,117.50 -23,294.00 -80.00 34,941.00
Reserve Interest Income 0.87 0.00 087 4] 21.10 0.00 21.10 0 0.00
TOTAL RESERVE INCOME 0.87 291175  -2,910.88 -99.97 584460  20117.50  -23,272.90 -79.93  34,941.00
NET RESERVE ACTIVITY 0.87 2911.75 -2,910.88 -99.97 5,844.60 29,117.50 -23,272.90 -79.93 34,941.00
YTD INCOME/EXPENSE 12,572.97 7,899.18 4,673.79 59.17 37,686.72 68,791.80 -31,105.08 -45.22 81,590.20
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ASSETS

CASH
Operating Cash - CAB
Reserves Cash - CAB

TOTAL CASH

AR & OTHER ASSETS
Allowance For Doubtful Accts
Prepaid Insurance
Other Current Assets
Working Capital Not Funded
Due From Operating
TOTAL AR & OTHER ASSETS

TOTAL ASSETS

LIABILITIES
Prepaid HOA Dues
Accounts Payable - Colo Payback
Due To Reserves
IncomeTax Payable
Working Capital Not Funded
Mutual of Omaha Loan
Triple G Note Payable

TOTAL LIABILITIES

EQUITY
Reserve Fund Equity
Operating Fund Equity
Current Year P/L
TOTAL EQUITY

TOTAL LIABILITY & EQUITY

October 2013

22,343.95
6,814.86

29,158.81

-1,075.85
4,419.00
2,850.00

756.00
36,427.65
43,376.80

__ 7253561

4,792.28

25.00
36,427.65
2,995.00
756.00
573,929.51

_ 17.774.38

636,699.82

-10,914.46
-590,936.47

-564,164.21
72,535.61
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